Albert M. Green, CEO, Kent Displays Inc.
Building consensus

HOW TO GET EVERYONE TO WORK TOGETHER AS A TEAM

BY CARDLYN LaWELL

or Albert M. Green,

mowing cmployees

IU".'.-'H]'l:I A CCHnmn
gnal is in the art of being a
consensus builder,

“You want to get as many
people as vou can on board
with the direction you want to
go," says Green, CIO of the
Gl-emploves Kent Displays
Ine,, which develops and
manufactures Reflex liguid
eryvatal display products,

The keys to building
CONSENSUS AMONE your
emplovees are leaving yvour
ego at the door, realizing Uhat
others might have betler ideas
than vou do and involving
emplovees early in the
decision process, Green says,

Smart Business spoke with
Green about how to become a
consensus builder,

Q. what do you need to keep
in mind when trying to build a
consensus?

Put your ego aside is the
first thing. You have to have
enough confidence Lo realize
that other people have as good
or betier ideas than vou do.
Those are the two things,

You've got (o be very
confident in vourself, There's a
fine line between confidence,
arrogance and cockiness,
but vou have to be confident
in that von are not easily
threatened. That is what
allows you to build consensus
becanse vou're not threatened
by other people who have
better ideas than you have,

You don't have to go in with,
T the smartest guy in the
room, and T know everything
and all this kind of nonsense,
You have confidence in yvour
ability, and what you do is you
seek others and other peoples
opinions and you mold those
together. But you don't have
to ged all insecnre about the
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fact that your idea might not
b the best one.

You have 1o be open 1o ldeas.
You have enough confidence
that if somebody else is right
and ¥ou're wrong that you're
Ok with that. So you're self-
confident, as opposed to being
bullleaded.

Q. How do you promote
consensus huilding among
employees?

Getting people involved
early and often. 1 talk to
people rather than
e-mail them, It's a
standard thing aboot
getting people on board
with communicating to
people.

Ii's not just telling
them what you want.
You listen to what
they're saying, You
mold a bunch of
opinions into a single,
coherent approach
moving fonward, and
vour have a lot of buy-in
because a lot of people
contribaite to it

Q. What are the
keys to getting people
involved early and
often?

motivated, they have to have
a really good work ethic, and
they have 1o have strength of
character. Those are the three

things that | look for.

You get those kinds of
people, surround yourself
with those kind of peaple,
then a lot of this stulf takes
care of itself.

Q). How do you mold several

opinions into one decision?

It kind of happens naturally
when people are involved

Yo need to have people
take ownership of things,

It's hard to have people take
ownership of the things when
youn bring them in at the last
minmte,

If wou bring people in in the
last minute, theyre doing what
o Lell them to do as opposed
to taking ownership of it and
miaking it something that they
=2ee as theirs. Then, they dive
it through becanse they're
interested in it, not becanse yon
tell them to be interested in it.

The person has to be scelf-
mstivaled. That's one of the
three pillars, T wonld say, self-

“All the people
on the
management
team have to
leave their
egos at the
door.”

in the process. They tend Lo
have an input, and they steer
it. When I get into a critical
decision, a lot of times | don't
kmow what the right answer
i, s0 we as a group can lalk
about it and argue about it

It's a dialogue. There's a
lot of dialogue. I'm the final
decision-maker, but there's
dialogue.

People don't always
agree, You build the right
management team where
there’s trust among the
players, All the peaple on the
management team have to
leave their egos at the door,
They have to be willing to
dialogue and debate issues,
and that's about building
COHISEISIs,

If you have smart people
that are rational and can think
through things, you generally
come Lo an agreement based
an the set of deas that come
o the table,

Q. How do you, as the
leader, maintain a voice
during this process?

The thing that vou have
to be careful about is
that I want to emphasize
consensus, but there is
one CEC. You still have to
take responsibility for the
actions of your company;
that's why vou have to be the
final decision-maker. You're
accountable for the company.

Accountability is distributed
throughout the company on
dilfTerent levels, But there's
still one CEOQ, and that has
Lo be clearly communicated
and people have to
understand that.

What (employees) want is
that they know that they have
an impact and what they say
really matters, And it really
does fundamentally, =<
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